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Overview

• Terms and Definitions
• Factors, Factor Descriptors, and Descriminators
• Application in Assessment Process
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Terms and Definitions

• CAREER PATHS: Occupations with similar characteristics are grouped together into three 
career paths. The career paths are designated as Business Management and Technical 
Management Professional, Pay Plan NH; Technical Management Support, Pay Plan NJ; and 
Administrative Support, Pay Plan NK. 

• BROADBANDS: The broadband levels replace the current General Schedule (GS) fifteen-
grade structure. The fifteen GS grades are arranged into three or four broadband levels 
within a career path in accordance with recognized advancement expected within the 
occupations assigned to the career path
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Terms and Definitions

• FACTORS: The three factors are the basis for classification, assessing contributions and 
performance. They represent the primary type of work and contribution typically found in 
positions classified to a specific career path and broadband level. The same three factors 
(job achievement and/or innovation, communication and/or teamwork, and mission support) 
apply to all career paths and broadband levels.

• DESCRIPTORS: Descriptors are narrative statements that are written at increasing levels of 
complexity, scope, and employee contribution. They correspond with the broadband levels, 
and their associated ranges of basic pay, for classification and appraisal purposes. 
Descriptors are not to be used individually to determine position classification or assess 
contributions, but rather are to be considered as a group to derive a single evaluation of 
each factor.

• DISCRIMINATORS: The discriminators refine the descriptors to help define the type and 
complexity of work; degree of responsibility; and scope of contributions that need to be 
ultimately accomplished to reach the highest basic pay potential within a broadband level for 
an employee’s position and contributions.
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Career Paths and Broadbands

• Business Management and Technical Management Professional 
– Includes professional and management positions in science, engineering, medicine, 

and business management. These positions often have positive degree 
requirements. 

• Level I. Includes student trainees. Education and employment must be part of a formal 
student employment program. Specific, clear, and detailed instructions and supervision 
are given. The level of education and experience completed is a major consideration in 
establishing the level of on-the-job training and work assignments. 

• Level II. This is the entry or developmental stage, preparing employees for the full and 
independent performance of their work. Specific, clear, and detailed instructions and 
supervision are given upon entry; recurring assignments are carried out independently. 
Conducts successive activities with objectives and priorities identified by supervisor or 
team leader; assistance given on new or unusual projects or situations. Finished work is 
reviewed to ensure accuracy and technical soundness. 
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Career Paths and Broadbands

• Business Management and Technical Management Professional, cont’d

• Level III. This is the advanced developmental/target career level of this career path. 
Employee plans and carries out assignments independently; conceives and defines 
solutions to highly complex problems; analyzes, interprets, and reports findings of 
projects; and guides technical and programmatic work of team members in comparable 
junior grades. Completed work and reports are reviewed for feasibility, compatibility with 
other work or effectiveness in meeting requirements or expected results. 

• Level IV. Professionals at this level are experts within their functional areas; heads of 
branches or divisions; or key program administrators. Conducts or directs activities or 
assists higher levels on challenging and innovative program development with only 
general guidance on policy, resources and planning; develops solutions to highly 
complex problems requiring various disciplines; responsible for fulfilling program 
objectives. Results are authoritative and impact programs or the well-being of 
substantial numbers of people. 
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Career Paths and Broadbands

• Technical Management Support 
– Includes nonprofessional positions that support science and engineering activities 

through application of various skills in areas such as the following: engineering, 
physical, chemical, biological, medical, and mathematical sciences. 

• Level I. This includes trainees who develop technical support knowledge through actual 
work experience. Performs repetitive tasks using knowledge of standardized procedures 
and operations. Receives specific, clear, and detailed instruction and supervision. 
Completed work is reviewed for technical soundness.

• Level II. Technicians at this level require a practical knowledge of standard procedures 
in a technical field. Skill in applying knowledge of basic principles, concepts, and 
methodology of occupational and/or technical methods is required. Carries out 
prescribed procedures and relies heavily on precedent methods. Work is reviewed for 
technical adequacy and accuracy, and adherence to instructions. 
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Career Paths and Broadbands

• Technical Management Support, cont’d

• Level III. This is the advanced developmental level of this career path, requiring 
extensive training or experience. Work requires some adapting of existing precedents or 
techniques. Receives outline of objectives desired and description of operating 
characteristics and theory involved. Completed assignments are reviewed for 
compliance with instructions, adequacy, judgment, and satisfaction of requirements. 

• Level IV. Technicians at this level are considered to have professional level knowledge 
of a specific field. Receives general guidance on overall objectives and resources. 
Conceives, recommends, and tests new techniques or methods. Completed work is 
reviewed for overall soundness and compliance with overall project objectives. 
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Career Paths and Broadbands

• Administrative Support 
– Includes clerical, secretarial, and assistant work in nonscientific/engineering 

occupations. 

• Level I. This entry level, which includes student trainees as well as others with some 
experience, requires a fundamental knowledge of clerical/administrative field. 
Developmental assignments may be given which lead to duties at a higher group level. 
Performs repetitive tasks; specific, clear, and detailed instruction and supervision; with 
more experience utilizes knowledge of standardized procedures and operations. 
Assistance is given on new or unusual projects. Completed work is reviewed for 
technical soundness. 

• Level II. This is the journey level that requires knowledge of standardized rules, 
procedures, or operations requiring considerable training. General guidance is received 
on overall objectives and resources. Completed assignments may be reviewed for 
overall soundness or meeting expected results. 
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Career Paths and Broadbands

• Administrative Support 

• Level III. This is the senior level that requires knowledge of extensive procedures and 
operations requiring extensive training. Receives general guidance on overall resources 
and objectives. Skilled in applying knowledge of basic principles, concepts, and 
methodology of administrative occupation and/or technical methods. Results are 
accepted as authoritative and normally without significant change. 
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Job Achievement and/or Innovation

This factor captures:
• Qualifications
• Critical thinking
• Calculated risks 
• Problem solving
• Leadership
• Supervision
• Personal accountability 
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Job Achievement and/or Innovation (NH)
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Job Achievement and/or Innovation (NJ)
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Job Achievement and/or Innovation (NK)
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Communication and/or Teamwork

This factor captures:
• Communication (verbal and written)
• Interactions with customers, coworkers, and groups
• Assignments crossing functional boundaries
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Communication and/or Teamwork (NH)
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Communication and/or Teamwork (NJ)
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Communication and/or Teamwork
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Mission Support

This factor captures:
•Understanding and execution of organizational goals and 
priorities

•Working with customers to develop a mutual understanding of 
their requirements

•Monitoring and influencing cost parameters or work, tasks, and 
projects

• Establishing priorities that reflect mission and organizational 
goals 
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Mission Support (NH)
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Mission Support (NJ)
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Mission Support (NK)
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Very High Score
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• For employees at the highest level of their respective career paths
• Applicable to any factor
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Overall Contribution Scores
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Categorical NH Point Range NJ Point Range NK Point Range

Very High Score

High 115 95 70

Medium 110 91 67

Low 105 87 64

IV

High 96-100 79-83 -

Medium 84-95 67-78 -

Low 79-83 61-66 -

III

High 79-83 62-66 57-61

Medium 67-78 52-61 47-56

Low 61-66 43-51 38-46

II

High 62-66 47-51 42-46

Medium High 51-61 41-46 -

Medium 41-50 36-40 30-41

Medium Low 30-40 30-35 -

Low 22-29 22-29 22-29

I

High 24-29 24-29 24-29

Medium 06-23 06-23 06-23

Low 00-05 00-05 00-05

Tactical

Operational

Strategic



AFLCMC… Providing the Warfighter’s EdgeAFLCMC… Providing the Warfighter’s Edge

25

First Step in Assessment Process
Categorical Scores

1. Determine Categorical Score
• Review the factors, descriptors, and discriminators for the employee’s 

broadband level
• Compare employee contributions to the factor descriptors and assign a 

preliminary categorical score of Low (L), Medium (M), or High (H)
– Descriptors are written at the top of the band
– High:  Employee consistently and independently meets the full intent of all the 

factor descriptors during the appraisal cycle
– Medium:  Employee normally meets most of the factor descriptors during the 

appraisal cycle with minimal guidance
– Low:  Employee consistently meets portions the factor descriptors during the 

appraisal cycle or needs greater than expected assistance in meeting them
• The Categorical Score will provide a numerical range to facilitate next step 

of assigning Numerical Scores
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Overall Contribution Score

Mission Support

Job Achievement 
and/or Innovation

Communication 
and/or 

Teamwork
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Second Step in Assessment Process
Numerical Scores

Mission Support
Independence

Customer Needs
Planning/Budgeting
Execution/Efficiency

Job Achievement and/or Innovation
Leadership role

Mentoring/Employee Development
Accountability

Complexity/Difficulty
Creativity

Scope/Impact

Communication and/or Teamwork
Oral

Written
Contribution to Team

Effectiveness

Using descriminators for each 
factor as a guide, use employee’s 
contribution inputs and impact to 

mission to determine the 
Numerical Score

Factor numerical scores are added 
then divided by three to create 

employee’s Overall Contribution 
Score (OCS)




